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1. Rationale: 
The aim of this policy is to set out the aims and expectations of our whole school curriculum 
for all members of the school community.  
The policy should ensure a shared understanding of: 

• our curriculum intent, aims and rationale 
• the organisation and implementation of the curriculum 
• the roles and responsibilities of all stakeholders 
• our approach to curriculum planning and delivery, allowing students a rich, deep 

learning experience that enables them to accelerate progress and realise their 
potential. 

2. Curriculum Vision Statement: 
Our curriculum is an ambitious, inspirational programme that enables every young person and 
professional to thrive. The school sets equal value on traditional academic scholarship and the 
promotion of creativity, curiosity, expression and analytical thinking. This provides a rich and 
deep learning experience with the right balance of breadth and depth, and the chance to develop 
cumulative understanding of knowledge, skills and values. 
Our clear curriculum frameworks enable a shared understanding of the learning journey by all 
stakeholders. This leads to high quality, purposeful teaching and learning in the classroom, 
leading to excellent learning outcomes.  
Our curriculum brings learning to life. Providing a wealth of wider opportunities throughout the 
school journey that enrich and extend learning beyond the classroom.  
Our curriculum enables a cohesive community, where students work together in genuine 
collaboration, to think beyond themselves, value one another’s opinions, listen with intent and 
develop a voice of their own; developing curiosity and kindness in everything that they do. 
We promote a diverse and inclusive learning experience. Curriculum content is designed to 
reflect the richness of human experiences, perspectives, and cultures, fostering a sense of 
belonging for every student. Diverse voices, histories, stories and resources are embedded into 
subject disciplines, ensuring that our students encounter a wide array of perspectives that 
challenge assumptions and broaden their understanding of the world. We encourage open 
dialogue, and empower students to thrive as compassionate, informed, and socially responsible 
individuals.  
We are committed to ensuring an equitable learning experience, by recognising the strengths, 
challenges, and learning styles of each individual enabling them to thrive. Teachers use inclusive 
teaching methods and a wide variety of resources tailored to meet individual needs. Moreover, 
we regularly review and update our curriculum to address any disparities and adapt to the 
evolving needs of our diverse student body. By fostering an equitable learning environment, we 
aim to empower every student to realise their potential 
Upon completion of their school journey, an Archer student has achieved more than they ever 
thought possible. They are of good character and able to make good choices for themselves and 
others, making a striking impact on the world around them. They are confidently prepared for an 
aspirant and successful future in whatever guise that may take. 

3. Curriculum Intent: 
Our curriculum is designed to: 
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• offer a broad, balanced and challenging programme of study which provides a rich and 
deep subject specialist learning experience that is both enjoyable and stimulating for 
every student.  

• secure an appropriate balance of learning opportunities for all students, encompassing 
aesthetic and creative, human and social, linguistic and literary, mathematical, moral, 
physical, scientific, spiritual and technological experiences. 

• emphasise the importance of English and Maths, believing that the core skills of 
literacy and numeracy underpin a student’s achievement across the curriculum. 

• provide lifelong learning through the development of our Archer outcomes; analytical, 
articulate, collaborative, creative, resilient and reflective. 

• explore unique cross curricular themes through the delivery of the bespoke Archer 
elements of Thematic learning and SPPEC and through themed weeks such as 
LitFest, Maths week, Science week and Wonder week. 

• provide students with chances to broaden, enrich and enhance their learning 
experience beyond the classroom through our unique Archer enrichment offer. 

• ensure learning is personalised to meet the needs of all students providing high levels 
of academic rigour and bespoke measures of support where it is needed. Where 
appropriate the curriculum may be adapted to suit the particular needs of an individual 
student.  

• provide an equitable learning experience where all individuals have fair and inclusive 
access to educational opportunities. 

• provide a diverse learning experience, exploring Modern British Values and themes of 
heritage, culture, identity, conflict and issues of social change. Thus, enabling students 
to have a mutual understanding of different perspectives relating to the liberal and 
democratic values that underpin society. 

• provide regular and timely formative and summative assessment mechanisms 
supported by rigorous marking and feedback systems to effectively evaluate student 
progress and adapt learning content to meet the needs of learners appropriately.  

• provide a full programme of support for careers and future education, with high quality 
impartial advice and guidance to enable students to be aspirational about their current 
and future education and careers. 

• ensure high expectations for every student where academic standards are clearly set 
out to ensure the highest level of work is produced.  

• develop students’ independent learning skills and resilience, to equip them for 
further/higher education and the world of work.  

• provide personal, social and health education which helps prepare students for adult 
life as responsible citizens with a clear understanding of British Values.  

• enable a cohesive community, where students work together in genuine collaboration, 
to think beyond themselves, value one another’s opinions, listen with intent and 
develop a voice of their own.  

 

Detailed curriculum plans are used to define the teaching and learning objectives for each 
subject area and to ensure continuity and progression within and across the curriculum.  

Throughout the curriculum, assessment forms an integral element and is intended to support 
every student to value their achievements, review their progress and set targets for future 
learning.  

4. Equality and Equity in the curriculum 
Our curriculum embodies the principle of equal opportunities, in accordance with the school’s 
Equality Policy. All decisions surrounding the range of courses offered in each Key Stage are 
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made regarding the need to ensure a fair balance for all students in the deployment of the 
school’s resources.  

Further to this, equity is at the heart of our curriculum intent, ensuring that each individual 
receives what they need to be on an equal footing with that of their peers, but is also provided 
with the necessary skills to strengthen their social and emotional development. In the 
classroom, this may mean varying expectations, such as allowing extra time to complete 
tasks, different levels of support, the use of unique and authentic resources, additional 
opportunities to embed key skills such as intervention, and bespoke programmes of study 
tailored to meet the needs of students. This may also involve a bespoke subject or enrichment 
curriculum to further enhance learning and ensure students realise their potential. 

5. Liberating the curriculum 
Our core vision for 2030 is to liberate our curriculum to ensure that all areas of learning 
provide rigorous coverage of themes relating to diversity, equality, identity and social 
inclusion, ensuring all students from all backgrounds have equal access to this learning and in 
turn equal chances of success.  
The curriculum programme of study across subject areas, Lifelong Learning and Enrichment 
is carefully considered to provide students with a scope of topics, authentic resources and 
reading materials that help liberate their learning. This curriculum content helps students to 
understand the diverse community of the school and encourages social inclusion and mutual 
understanding of different perspectives. Through this, students should be equipped with the 
skills and understanding to challenge the world around them, show empathy and compassion 
towards different viewpoints and perspectives, build strong social and emotional skills, think 
critically and develop intellectual curiosity about the world in which they live. 
 
The Archer Bookcase provides an essential part of this programme of study, ensuring all 
students read a set range of diverse texts from years 7-11 providing a wide range fiction and 
non-fiction texts from different authors and genres.  

6. Legislation and guidance 
This policy reflects the requirements for academies to provide a broad and balanced 
curriculum as per the Academies Act 2010, and the National Curriculum programmes of study 
which the school has chosen to follow. 
It also reflects requirements for inclusion and equality as set out in the Special Educational 
Needs and Disability Code of Practice 2014 and Equality Act 2010, and refers to curriculum-
related expectations of governing boards set out in the Department for Education’s 
Governance Handbook. 
It complies with our funding agreement and articles of association. 

      7.  Roles and Responsibilities 

7.1 The governing board  
The governing board will monitor the effectiveness of this policy and hold the headteacher to 
account for its implementation. 
The governing board will also ensure that: 

• A robust framework is in place for setting curriculum priorities and aspirational targets 

http://www.legislation.gov.uk/ukpga/2010/32/section/1A
https://www.gov.uk/government/collections/national-curriculum
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2010/15/part/6/chapter/1
https://www.gov.uk/government/publications/governance-handbook
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• The school is complying with its funding agreement and teaching a "broad and balanced 
curriculum" which includes English, maths, and science, and enough teaching time is 
provided for students to cover the requirements of the funding agreement 

• The school vision is clearly reflected in the design of the curriculum 

• Proper provision is made for students with different abilities and needs, including 
children with special educational needs (SEN) 

• All courses provided for students below the age of 19 that lead to qualifications, such as 
GCSEs and A-levels, are approved by the secretary of state 

• The school implements the relevant statutory assessment arrangements 

• It participates actively in decision-making about the breadth and balance of the 
curriculum 

• It fulfils its role in processes to disapply students from all or part of the National 
Curriculum, where appropriate, and in any subsequent appeals 

• Students are provided with guidance on careers and future pathways to ensure they are 
well equipped to follow next steps beyond their life at school. 

7.2 Headteacher 
 

The headteacher is responsible for ensuring that this policy is adhered to, and that: 

• All required elements of the curriculum, and those subjects which the school chooses to 
offer, have intent and implementation which reflect the aims of the school and indicate 
how the needs of individual students will be met 

• The amount of time provided for teaching the required elements of the curriculum is 
adequate and is reviewed by the governing board 

• Where appropriate, the individual needs of some students are met by permanent or 
temporary disapplication from all or part of the National Curriculum 

• They manage requests to withdraw children from curriculum subjects, where 
appropriate 

• The school’s procedures for assessment meet all legal requirements 

• The governing board is fully involved in decision-making processes that relate to the 
breadth and balance of the curriculum 

• The governing board is advised on whole-school targets in order to make informed 
decisions 

• Proper provision is in place for students with different abilities and needs, including 
children with SEN 

7.3 Senior Leaders 
 

Senior leaders have the responsibility to ensure that the school curriculum is implemented in 
accordance with this policy. They support the middle leadership team with the implementation 
of the policy, particularly in relation to the departments they line manage, 
Senior Leaders should: 

• Devise clear and consistent expectations in relation to curriculum planning and 
implementation and share with all stakeholders. 
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• Provide an ongoing and thorough review of each subject curriculum through the 
monitoring of teaching and learning and review of curriculum frameworks in subject 
areas. 

• Provide regular opportunities for staff support and training to ensure the highest of 
standards and consistency of curriculum development work. 

• Provide regular and robust opportunities to quality assure both curriculum 
documentation and curriculum implementation. 

• Liaise with both middle leaders, the SEND team and the headteacher to identify 
students who need alternative programmes of study or a bespoke curriculum offer 
based on individual needs.  

Specified members of the SLT have responsibility for the oversight of the curriculum 
including: organisation of the timetable, placement of students, delivery of the Employability 
Programme, Enrichment, Archer Plus, vocational learning, Lifelong Learning (PSHE/RSHE), 
assessment, viability of courses and making recommendations as to new courses.  

7.4 Middle leaders 
Heads of Department and subject leaders are responsible for ensuring that the school 
curriculum is implemented in accordance with this policy and for the strategic leadership and 
direction of specific subject areas. They should ensure that: 

• Department teams take part in ongoing collaborative review and development of the 
curriculum in line with the national expectations and frameworks, the exam syllabus, 
and the specific needs and interests of our students. 

• Each curriculum is underpinned by a clear and ambitious vision statement that 
provides a rationale for the learning experiences and delivery of skills and knowledge, 
as part of their curriculum intent. Each statement should set out the aims of the 
curriculum and expected progress students are likely to achieve. 

• Clear curriculum frameworks are in place, with a clear purpose and the right balance 
between knowledge, skills, breadth and depth that underpin high quality teaching and 
learning and lead to excellent outcomes. 

• Curriculum plans, overviews and schemes of learning are consistent in design and 
expectation and reflect the shared vision of the school. 

• The non-negotiables of curriculum planning are firmly embedded into all curriculum 
plans. 

• Resources are effectively stored, shared and managed using the school’s digital 
platform.  

• Robust monitoring and evaluation of the subject curriculum is ongoing and impactful. 

• The curriculum content and skills allow liberation of the curriculum and show clear 
consideration of our diversity, equality and social inclusion agenda 

• The curriculum is taught to ensure equitable learning experiences for all students, 
leading to a highly inclusive education for students from all backgrounds and abilities. 

• The curriculum is taught using authentic resources to deliver rich and deep learning 
experiences where possible. 

• The curriculum programme of study allows students to have access to wide ranging 
reading materials and texts from a diverse range of authors and genres relevant to the 
subject. 



P a g e  | 8 
 

 

7.5 All staff 
All teaching staff are expected to follow all curriculum plans in line with school policy. They 
should attend relevant training and fully engage with collaborative curriculum development 
and planning. 
They are expected to: 

• Have a detailed understanding of the curriculum aims, structure and sequence, 
recognising how this leads to a cumulative understanding that prepares students for 
the next stage of their learning. 

• Have a clear understanding of the knowledge, skills and values students are expected 
to have gained at each stage of the curriculum.  

• Deliver high quality, purposeful teaching and learning that caters for the need of every 
child. 

• Have a clear understanding of assessment systems and processes, adhering to 
department expectations and timelines to ensure robust evaluation of student 
progress. 

• Set relevant and appropriately challenging homework in line with the curriculum 
sequence that provides new learning or builds on prior learning, to further accelerate 
student progress. 

8. Curriculum content and organisation 
At each stage in the curriculum, we aim to offer a wide range of academic, creative and 
practical subjects to ensure that students have a balanced and ambitious learning experience, 
developing knowledge, skills and values to not only achieve academically, but to prepare 
them with all of the necessary personal skills to be successful in life. 
Our curriculum is designed to be bespoke, meeting the needs of every individual, providing 
opportunities for students to make their own independent choices at key points in year 8 and 
9. It is also inclusive We offer functional skills as an alternative leaning pathway in all years. 
This may be suitable for students who would find languages too challenging and may need to 
further enhance essential literacy and mathematical skills. 

8.1 Key Stage 3: Year 7 and Year 8 
Our Key Stage 3 curriculum is built upon a foundation of core knowledge and skills, providing 
students with deep learning opportunities through a broad and balanced programme. We 
believe it is crucial that our students grow up to be independent learners and so encourage 
them to explore their thinking and understand how they learn, within a curriculum which is 
subject rich, relevant, creative, and academically challenging. Further to this, the curriculum 
provides rich opportunities for students to study modern British values, Citizenship, equality, 
diversity and social inclusion. 

Our Key Stage 3 curriculum complies with the requirements of the National Curriculum as a 
minimum entitlement. Our curriculum offer is enhanced through an extended arts provision, 
thematic learning and enrichment programmes of study.  

The subjects studied across Year 7 are: 
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Subject/Programme of study Designated curriculum 
time/hours per week 

English Language and English Literature* 4 

Mathematics* 4 

Science – Physics, Chemistry and Biology taught separately   3 

Creative & Performing Arts – Dance, Drama, Music  3 

Humanities – History, Geography  3 

Foreign Languages – French or Spanish or functional skills 2 

Physical Education  2 

Art, Design & Technology 2 

Thematic Learning including aspects of citizenship, RS, and 
SMSC 

4 

Lifelong Learning including Personal, Social & Health 
Education and SMSC ** 

1 

Enrichment  2 

*over 25% of curriculum time is designated to English and Maths, this is further reinforced 
through Thematic Learning  

**with wider opportunities through drop down days, specifically SRE education  

The curriculum is further developed in Year 8, to meet the needs of our maturing students and 
to provide greater opportunities for subject specialism, especially within the Humanities.  

Subject/Programme of study Designated curriculum 
time/hours per week 

English Language and English Literature* 4 

Mathematics* 4 

Science – Physics, Chemistry and Biology taught separately   3 

Creative & Performing Arts – Dance, Drama, Music  3 

History  2 

Geography  2 

Computer Science / RE / Literacy on termly rotation  1 

Foreign Languages – French or Spanish or functional skills 2 

Physical Education  2 

Art, Design & Technology 2 

Thematic Learning including aspects of citizenship, RS and 
SMSC 

2 

Lifelong Learning including Personal, Social & Health 
Education and SMSC ** 

1 

Enrichment  2 
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8.2  Key Stage 4: Year 9, breadth and the beginnings of choice 
Year 9 is a significant stepping stone between Key Stage 3 and Key Stage 4 at the Archer 
Academy. This key year is structured as a GCSE foundation year, with students beginning 
their GCSE courses in core subjects and having the opportunity to make some initial 
curriculum choices as part of a taster year in certain subjects.  

Our Year 9 curriculum builds on the foundations of our excellent provision across Year 7 and 
Year 8, allowing students to sample a range of new courses, as well as beginning to 
specialise in subjects at which they have begun to excel. This supports them in making 
informed final choices about the subjects they may wish to study to GCSE and then into Key 
Stage 5. 

The choices are structured to protect the creative subjects and ensure that students can 
continue their enjoyment of music, dance, drama and ADT. 

Compulsory subjects 
All students, in Year 9, begin their GCSE courses for the core subjects of: 

Subject/Programme of study Designated curriculum 
time/hours per week 

English Language and English Literature 4 

Mathematics 4 

Science – Physics, Chemistry and Biology taught separately   4 

Foreign Languages – French or Spanish or functional skills 2 

History  2 

Geography  2 

Physical Education  2 

Lifelong Learning including Personal, Social & Health 
Education and SMSC * 

1 

Social, Politics, Philosophy, Ethics, Culture 2 

Enrichment  2 

* with wider opportunities through drop down days 

In addition to the compulsory subjects, our students are able to choose a number of other 
courses to study in Year 9, which they may wish to pursue to GCSE level and beyond.  
Within the visual, creative and performing arts, students choose two of the following 
disciplines to study in greater depth, for 4 hours in total:  

• Art & Design 
• Product Design 
• Dance 

• Drama 
• Music 
• Engineering 

Students then choose one further subject, which they may either study just for the duration of 
Year 9 or take forward into their final Year 10 portfolio. In Year 9 each option is given 2 hours 
per week. Examples of options previously run include:  

• Business Studies  
• Computer Science  
• Photography  
• Physical Education  

 
• Psychology 
• Food Technology  
• Additional science 
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Students in year 9 also complete the FCSE (Full Course in a Modern Foreign Language) as 
an additional formal assessment. The course focuses on developing students' language 
skills to enhance proficiency in listening, speaking, reading, and writing. The course consists 
of practical and interactive elements, incorporating real-life scenarios to make language 
learning more relevant and engaging. The course is intended to both broaden students' 
horizons culturally and linguistically, whilst also preparing them for success in an 
interconnected and multilingual world. 
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8.3  Key Stage 4: Year 10 and Year 11, depth of study and specialisation 
From Year 10, our students are offered a wider choice of additional courses, as well as their 
core subjects, from which to build their GCSE portfolio. We work closely with each student to 
ensure that the choices they are making support their aims and ambitions for Key Stage 5 
and beyond.  
We believe that securing the English Baccalaureate suite of qualifications will widen the 
range of opportunities available to our students in the future. Therefore, the majority of 
Archer Academy students follow GSCE courses in English Language, English Literature, 
Mathematics, Combined Science, at least one language and at least one of History or 
Geography.  
We also offer a select number of BTEC and vocational courses to supplement our GCSE 
options for students for whom this is appropriate.  
All students study SPPEC, including SRE and British Values.  
All students have three curriculum choices; however, students do have the opportunity to 
follow an additional GCSE course through their Archer Plus Pathway, options include GCSE 
Citizenship, GCSE Further Maths, GCSE Statistics, GCSE RE.  
 

Subject/Programme of study Designated curriculum 
time/hours per week 

English Language and English Literature 4 

Mathematics 4 

Combined Science  4 

Foreign Languages – French, Spanish or functional skills 3 

Physical Education  2 

SPPEC 1 

Lifelong Learning including Personal, Social & Health 
Education and SMSC * 

1 

Curriculum Choice One   3 

Curriculum Choice Two  3 

Curriculum Choice Three 3 

Enrichment / Archer Plus  2 

 
Options subjects at Key Stage 4 are reviewed every year to ensure that the courses offered 
continue to meet the needs of each particular year group.  
The options system is organised on a free choice basis with a series of blocks constructed to 
enable the maximum number of students to be placed on their preferred courses.  
Curriculum choice subjects will only run if there is sufficient student interest to make groups 
viable. Should a subject be oversubscribed, students are given an opportunity to discuss 
with senior staff potential choices and options to best meet their needs. 
Selection by ability forms no part of the options placement at Key Stage 4. However, 
guidance around which pathway is most suitable for students (including, for example the 
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decision about whether to study Combined Science or Triple Science) is made in 
consultation with parents and staff based on a student’s achievement in that subject area.  
A number of vocational options are on offer to some students for whom this might be 
suitable. In addition to this, the requirement to be entered for EBACC is relaxed for a small 
number of students.  
Where this is the case, consultation will take place between the SEND team/Head of 
Department and parents to ensure that the best pathways are chosen for each individual. 
This process will be supported with a review of academic progress and an identification of 
where further intervention and support is needed. 
Examples of options previously available to students have included the following, to best 
match their interests, skills and aspirations:  
GCSE courses  

• Art & Design  
• Computer Science 
• Dance 
• Music 
• Drama 
• Physical Education 
• Photography  
• Design and Technology 
• Psychology 
• Sociology 
• Economics 
• Geography 
• History  
• Triple Science 
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Vocational Courses  
 

• Business Studies, VCert 
• Engineering, VCert 
• Health & Social Care, BTEC 
• Child Development, VCert  
• Hospitality and Catering VCERT 
• Travel and tourism 

All students undertake one week’s work experience in Year 10 as part of their Employability 
programme of study.  

8.4  Key Stage 5 
Our Key Stage 5 provision currently involves strategic partnerships with Woodhouse College and 
Barnet and Southgate College. Ahead of the start of Key Stage 5 all students receive help and 
guidance from staff and visiting careers specialists so that they are able to choose an appropriate 
programme of A Level or vocational subjects for themselves.  
Currently, all subjects offered at GCSE are also offered at A Level at Woodhouse College or as 
vocational subject at Barnet and Southgate College. 
 

Timetable structure 
The week is divided into 29 teaching periods, including enrichment. Teaching periods vary 
between 1 and 2 hours, depending on the subject specialism. Assemblies are held once a week 
for each year group. Our pastoral programme includes a focus on Lifelong Learning, study skills, 
academic and pastoral mentoring.  
In timetabling the curriculum, the following principles are adhered to wherever possible for the 
benefit of the students’ experience of it:  

• to avoid “splitting” classes between teachers at Key Stage 3, and in particular, at Key 
Stage 4, in order to ensure continuity and consistency  

• to minimise the amount of movement across the campus for staff and students  
• to ensure an even balance of subjects across a day. 

9. Curriculum Implementation 
 
Curriculum planning should always ensure that it is underpinned by the Archer Academy 
curriculum non-negotiables and should always have a clear focus on providing rich and deep 
learning opportunities to develop subject specialism and expertise.  
Curriculum planning non-negotiables include: 

• An introductory purpose, with rationale for teaching and clear aims of study. 

• A coherently planned, well sequenced approach that allows the cumulative understanding 
of knowledge and skills 

• Clear objectives and fundamental ideas, lesson by lesson, supported with key material to 
be taught for each key stage. 

• Purposeful learning outcomes that provide students with opportunities for rich, deep 
learning, subject mastery and expertise 

• High levels of challenge and creativity that foster high levels of student engagement 

• Ongoing opportunities to embed, retain and transfer knowledge. 
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• Assessed progress over time 

• The opportunity for students to polish, refine or review their work 

• Opportunities to read out, speak out, and think out! 

• Wider learning and subject enrichment that brings the subject to life 

• Subject content that shows clear consideration of our diversity, equality and social inclusion 
agenda 

• Planning that is highly inclusive and encompasses equitable learning experiences for all 
students 

• Highlighted opportunities for vital development of personal and social skills – through links 
to the Archer outcomes, literacy and SMSC.  

All departments should have detailed curriculum documentation in place to secure a shared 
understanding of the learning journey and expected outcomes. Heads of department should 
ensure the following paperwork is in place to secure consistency: 

• A yearly curriculum overview published on the school website to share with stakeholders 
for each subject and each year group. 

• Curriculum plans for each topic that provides a learning overview with a summary of lesson 
by lesson ideas, key learning content, learning outcomes and timelines. This should be 
completed in the Archer style using the standard template and reflecting the shared Archer 
expectations. 

• KS3 and 4 subject specific reading lists to support subject knowledge and understanding 
• KS3 and 4 revision guides and revision book lists to support assessments across the year 

 
Curriculum plans should be reviewed on a termly basis to ensure they are up to date and in line 
with national programmes of study/exam syllabuses.  
 
Curriculum planning should be collaborative, involving all members of each subject team. To 
further support this, department meeting agendas should ensure that opportunities for ongoing 
CPD are built into meeting times, for subject specific development. Time is also afforded during 
curriculum development days for subject specialist development and training. External agencies 
should be used to further enhance subject expertise and knowledge. All departments and staff 
members are able to access subject specific courses and specialist awards through our annual 
memberships of PTI and PiXL.  
 
Department HODs are invited to share the way in which they implement their curriculum every two 
years in a curriculum panel with SLT/other middle leaders. 

10. Use of digital platform 
All subject departments should effectively use the MS Teams digital platform to share and model 
curriculum planning and resources. These should be available for use of both staff and students to 
support learning and progress. 
Each subject should design their online curriculum platform to reflect the Archer style. All 
departments should use MS Teams to share the following: 

• Resources appropriately organised, labelled and set up in MS Teams 
• Examples of best practice e.g. photographs of excellent work and model answers   
• Curriculum vision statements 
• Curriculum plans and schemes of learning 

 
The central school website should share key documentation for all stakeholders, this includes: 

• curriculum policy 
• curriculum vision statements for each subject 
• curriculum overviews for each subject 
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• study book lists for each subject/year group 
• details of wider curriculum opportunities for each subject/year group 

 
Documents for this should be reviewed annually and should be ready for uploading by September 
of each academic year. 

11. Inclusion 
Teachers set high expectations for all students. They will use appropriate assessment to set 
ambitious targets and plan challenging work for all groups, including: 

• Most able students 

• Students with low prior attainment 

• Students from disadvantaged backgrounds 

• Students with SEN 

• Students with English as an additional language (EAL) 
Teachers will plan lessons so that students with SEN and/or disabilities can study every National 
Curriculum subject, wherever possible, and ensure that there are no barriers to every student 
achieving. 
Teachers will also take account of the needs of students whose first language is not English. 
Lessons will be planned so that teaching opportunities help students to develop their English, and 
to support students to take part in all subjects. 
Further information can be found in our Assessment, Teaching & Learning policy and our SEND 
policy and our equality, equity and diversity policy. 

12. Monitoring and quality assurance 
Governors monitor whether the school is complying with its funding agreement and teaching a 
“broad and balanced curriculum” which includes the required subjects, through analysis of data 
collected by senior and middle leaders through the following leadership tasks: 

• Curriculum Panels 

• Whole school monitoring points 

• Subject Reviews 

• Book reviews  

• Data analysis 

• Student voice  

• Schemes of Learning Reviews  

• Visits to other schools  

• Cross school moderation  

• Departmental reviews  

• Commissioned external reviews  

The Assistant Headteacher for Data & Systems is responsible for monitoring how the curriculum 
is implemented across the school.  
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The Assistant Headteacher for teaching and learning is responsible ensuring strong curriculum 
planning which leads to high quality teaching and learning across the school. 
Identified members of SLT who line manage Heads of Department are responsible for monitoring 
the effectiveness of the curriculum in the areas for which they are responsible.  
The Education & Standards Committee of the Governing Body monitors the effectiveness of the 
curriculum

13. Links with other policies 
This policy links to the following policies and procedures: 

• Assessment, Teaching & Learning Policy  

• SEND policy and information report 

• Equality, Equity & Diversity Policy  

• Blended Curriculum Policy 

• Setting Policy  
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Appendix 1: Blank curriculum plan templates 
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Appendix 2: Example curriculum plan templates ADT 
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Appendix 3: Model of training provided for HODs 
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Appendix 4: Guidance and rational for curriculum panel reviews 
 

Curriculum Panel Guidance 
 
As part of our review of the whole school curriculum, all subject curriculums will be reviewed during 
curriculum panel meetings taking place in the spring and summer terms of each year. 
 
This is an opportunity to share the departmental vision and how this vision is being put into 
practice through daily teaching and learning. 
 
During the meeting, you will be required to complete a 10-minute presentation to share key 
information on the following: 
 

1.) The vision and rationale for your subject curriculum  
2.) An outline of the curriculum and the changes made 
3.) Evidence of how this impact has been measured 
4.) An evaluation of the overall success to date 
5.) Evidence of subject specialist CPD to support the process.  

 
Shared expectations: 
The following documentation are required to be submitted one week before the interview: 
 

• Curriculum Vision Statement – final version 
• Curriculum plans for all terms to date 
• A review of the journey so far and proposed next steps. 

 
Optional extras: 

• Any further supporting documents e.g. curriculum maps 
• Evidence of secure lesson planning, where curriculum planning is being effectively used. 
• Student voice survey 
• Data showing impact on progress. 
• Year 7/8 book sample – highlighting relevant evidence of impact. 

 
The meeting will be approximately one hour long. Following the presentation, there will be a 
discussion of the documentation presented and a series of questions in relation to progress so far 
and next steps. 
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